
BRIGHT WAY ZEN BOARD MEETING – Meeting Minutes, October 20, 2021   

The meeting was called to order via zoom at 6:30 pm 

 

PRESENT AT MEETING:  Domyo Burk, Executive Director; Jim Lewinson, Chairman of the 

Board; Jinryu Janna Allgood, Joan Maurer, Bob Kempter, Linda Brown and James Gregg.  

ZAZEN AND COUNCIL PROCESS:  Members observed five minutes of zazen and held a brief 

council process. 

EXECUTIVE SESSION:  Executive session was held.  Confidential minutes, if there was anything 

to be reported or discussed, are dealt with and filed separately. 

MEETING MINUTES 

The minutes from the 7/21/2021 meeting were approved. 

REPORTS 

Budget 

The bank balance as of 10/20/2021 is $41,348.10 with savings of $22,005.55 and checking of  

$19,208.55. 

The first three quarters had a net income of $11,305.  $6,050 of this is due to rent we budgeted for 

but did not have to pay because of not using the building.  $4,120 was the projected amount of net 

income at this point and, not including the free rent, there is a net income of $5,255.  This is due 

mostly to lower than projected expenses.   

Income was $1,366 higher than projected. 

Fundraising income was $4,800 higher than projected (this was not in the plans) 

Discrepancy – pledge contributions were $4,890 lower than projected.  This is something Domyo 

has just discovered and will be looking into. 

Domyo stated the need for a bookkeeper.  Marcia was doing this but ended her service in April.  

Domyo has been doing this since then but only because there is no one else.  It is important to 

find a volunteer able to do this or to pay someone. 

Membership  & Pledge 

Current membership:   

Total members:  81.   

Participant members: 68 

Of those, 44 are local and 24 are primarily online only 

Donor only members:  13  

Current Pledges 

Average monthly pledge overall is $47. 

Average monthly pledge of participants is $50 

Average monthly pledge of donor-only members is $39 

FUNDRAISING TAKEAWAYS 

Each of the board members shared about their experience: 

Domyo - spreadsheet was very helpful, kept everyone aware of progress  

- great response by members 

- month long/know it’s coming/then it’s over 

 



Jinryu  - overwhelmed by huge response 

           - happy to see how board members stepped up once it got going 

           - she worked so hard and when asking for help, no response –this felt unsupported 

           - never felt that we were all in this together 

 - please support next leader better  

 - we’ve done it! 

James - successful, more than imagined/amazing for first time 

 - organization was stellar 

 - hard to get ahold of people 

 - do it again 

Jim - contributions from all over 

- not like pulling teeth at all 

- hard to reach people 

- we did this/ended up with extraordinary result/can do it again 

Joan – became about Sangha, not just money 

- not able to reach everyone 

- we did it/it will be easier the next time around 

Bob - got out of shell and did it/new experience/spreadsheet was very helpful 

 - difficult to contact people 

 - needed more information ahead of time to relieve anxiety 

Linda - feeling so supported by Domyo and Jinyru while uncomfortable which made things                         

easier 

- felt bad that Jinryu was unsupported 

- what could we do differently to help leader in future 

Other things to do differently/tips for next time: 

1. For international members – more efficient to scan letter and email than send via post 

2. Hold a conversation with Sangha to get feedback and share thoughts about why they come with 

no reference to fundraiser/then quickly followed by fundraising letter while that is fresh in their 

minds 

3. Feedback from leader (Jinryu) about how to make it easier for leader next time 

4. Establish tradition of board member emeriti participating in fundraiser 

5. Prize for largest contribution – cushion with name on it 

RE-OPENING 

The first in-person gathering at the Zendo will be Tuesday, October 26th 

There are cushions for 14 people and volunteers will be in place as greeter, who will verify people 

either are on the list as having provided proof of vaccination or will request it at the door.  Masks 

are required.  Currently, there are no sign-ups. 

MEMBER MEETING   

This will be held Tuesday, November 16th from 8-9 pm, following zazen 

James will work with Domyo to decide what is presented and by whom. 

 

 



NEW BOARD MEMBERS 

This is Jinyru’s last meeting as a board member.  Jim’s term expires in March.  The next board 

meeting will be in January. 

It was determined that we will have one election to fill both vacancies.   

Discussion was to:  

1. Announce open board positions at member meeting 

2. Send open invitation to qualified members following member meeting. 

Qualifications:  current member and have taken Jukai  

HOLIDAY CARD 

This will not reference fundraising since the fundraiser just ended.  A card will go out with a 

message of well being and gratefulness. 

CLOSING PROCESS FOR BOARD MEETINGS 

Jim will prepare a proposal of a closing process and present it to the Board. 

The meeting was adjourned at 8:30. 

 

Respectfully submitted,  

Joan Maurer, Secretary to the Board of Directors, Bright Way Zen 


