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BRIGHT WAY ZEN BOARD MEETING – Minutes of the Meeting October 16, 2019 

Meeting called to order at 6:30 pm 

 

PRESENT AT MEETING:  Domyo Burk, Executive Director; Jeff Young, Chair of the Board; Jinryu 

Janna Allgood, Vice Chair; Jim Lewinson; Zack Bartel, Treasurer and Joan Maurer, Secretary.  

Frankie Borison was not present and has resigned her position. 

Zazen and council process review:  The meeting began with 3 minutes of zazen and a brief 

council process. 

EXECUTIVE SESSION 

Executive Session was held.  Confidential minutes, if there was anything to be reported or 

discussed, are dealt with and filed separately. 

APPOINTMENT - let the minutes reflect that Joan Maurer has been appointed to the Safety 

Environment Committee, which also consists of Domyo Burk and Jim Lewinson. 

 

REPORTS: 

2019 Budget Report – January through September 

INCOME 

Contributions total $36,040 and are higher than projected by $4,352.  This is due to $893 donated 

or solicited by Marcia for the Children’s Program and higher income than expected from the 

fundraiser (net of $4,607). 

Income from Sesshin totaled $8,093.  $264 net overall, net of $854 not including purchase of 

kitchen equipment and net $1,278 not including purchase of any durable equipment (kitchen 

supplies, rugs, fans and oryoki). 

Total Income $45,169 which is $7,103 higher than projected.  This is due to higher contributions 

than expected and higher retreat income than expected. 

EXPENSES 

Total expenses were $5,266 higher than projected, due to: 

Thomas Bruner, guide for strategic planning- $750 unbudgeted expense 

New Member Packets, $290 unbudgeted expense   

Fundraiser - higher than expected expenses ($535 for 65 people instead of the projected 

45) 

Retreat – higher than expected expenses due to more attendees, purchase of durable      

equipment 

BUDGET – NET 

Despite higher than expected expenses, there was a net income of $4,574, which is $495 lower 

than projected for the end of the third quarter – but there are no more big expenses this year. 

 

APPROVED - the Board agreed to send $200 to W”East as their share of the net profit from the 

sesshin.  This will be sent with a letter of explanation. 
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MEMBERSHIP AND PLEDGE 

Current Membership and Pledge  

 67 members 

 57 regular participants 

Average monthly pledge: 

 All:  $48 (Jan. $50, April $52) 

 Regular participants: $52 (Jan. $52, April $57) 

 Donor-only: $31 (Jan. $34, April $30) 

Since January 2019: 

 Gained 12 members, lost 1 member 

Domyo suggested issuing a new survey to determine if there is anything else that Bright Way can 

be doing to encourage attendance.  Some donors are consistent but do not attend often.  It was 

decided to issue the survey in January, after to holidays, when people would have more time to 

respond.  Domyo and Zack will work on this. 

 

SESSHIN 2020 

Jinryu asked where this will be held next year.  It will not be at Camp Yamhill again because it is 

owned by the Church of Christ, an organization that is intolerant of the LGBT community.  Dawn 

has offered to research other locations.  Jinryu will forward the results of her research to her.  

Possible dates in March and August were discussed.  

 

STRATEGIC PLAN ROLL-OUT UPDATE 

Thanks to Frankie -the Board will send a card of thanks to Frankie for her work as a Board 

member and for her work organizing the fundraiser.  Jinryu will get a card and Jeff will write of a 

note of appreciation and the rest of the Board members will sign it. 

Letters for Newsletter – these have been ongoing and will conclude with a letter from Domyo to 

wrap up the Strategic Plan roll out. 

Giving letter – this has been written by Jinryu and approved by the Board members.  Jinryu plans 

on having it in the mail to all members by November 1st. 

Estate Planning Model – Jinryu mentioned the importance of developing this. 

Fundraiser – Some thoughts about this: 

If we held this annually, it would be in March.  Frankie will likely not lead this.  However, her idea 

would be to hold an online auction; every year may be too often for the sangha; there may not be 

enough energy to plan this; can we locate a leader for this? 

Jinryu is discouraged about meeting our goals if we do not have a fundraiser.  Jeff encouraged 

focus and suggested that, in the whole scheme of things, the fundraiser would not make that 

much difference.  It was also suggested that this might be a good time to get further guidance 

from Thomas Bruner to prioritize our financial goals and development. 

Jinryu asked, “Is our sangha engaged in the Strategic Plan?”  Several members agreed that at the 

last TAC meeting, the feeling was that there was confusion or a sense that those present were not 

getting it. 
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APPROVED - the Board agreed to an allocation of $200 for a meeting with Thomas Bruner.  The 

purpose is to get further direction and guidance regarding the strategic planning.  Domyo, Jeff 

and Jinryu will attend this meeting and report back to the Board. 

 

NEW BOARD MEMBER 

There is currently a vacant seat on the Board since Frankie Borison resigned.  It would be great to 

have someone that has experience with fundraising, non-profits and time to work on these things.    

Jeff will move forward to contact possible candidates. 

 

USE OF BRIGHT WAY SPACE  

INTERIM AGREEMENT - The Board voted to adopt an interim agreement, drafted and presented 

by Domyo, covering the criteria we should use when we consider letting other groups use the 

space at Bright Way, and how to create a usage agreement with such groups.  Initially, there will 

be a trial run with the Extinction Rebellion using the space to meet.  Domyo will act as liason.  

The Board will revisit this issue at the next meeting and review the interim agreement and how it 

has worked out.  

 

MEMBER MEETING AGENDA 

The member meeting will be held November 19th.  Jeff will open the meeting by stating that this 

meeting is about the business of Bright Way and the Strategic Plan.  He will spend about 5 

minutes opening the meeting with this.  This will be followed by a review of the Strategic Plan by 

Jinryu, Myoju and Shoketsu. Other topics to be covered are financial issues by Domyo, 

membership by Joan and attendance by Jim. It was noted that the attendance at the member 

meetings have not been very high.  Domyo suggested providing a spaghetti dinner to promote 

attendance.  It was decided that providing pizza would be a better option.  Jeff and Zack will work 

together to finalize the agenda for this meeting. 

 

The meeting adjourned at 8:40 

 

Respectfully submitted,  

Joan Maurer, secretary to the Board of Directors, Bright Way Zen 


