
Bright Way Zen: Notes on 2016 Budget Report and 2017 Budget (2017.02.02 Board Minutes Appendix 2) 
 
Here's the gist: 

• We did quite well in 2016. Although our expenses increased significantly over 2015 (by $11,970 - 
very large increase in rent, Domyo's bonus & reimbursements for conference, plus costs associated 
with zendo expansion), our income also increased significantly (by about $8,000)!  

• We face another increase in rental expense this year ($1375 a month, rather than a gradual ramp-
up from $525 to $1250 over the course of 2016), but it looks like our income will more or less cover 
it, even if we project conservatively (a $3,000 increase in pledge contributions, as opposed to the 
$6,900 increase in pledge contributions in 2016 over 2015). 

• In the 2017 proposed budget, I've ratcheted up various costs, but the most significant things other 
than rent are $850 for our 501c3 application (line item 8680, Licenses and Fees), and an increase in 
my housing allowance ($400/mo to $700/mo). This is projected to leave us with a slight negative net 
operating income (-$585.00) but I would like to make the argument that we will probably do better 
on income than expected (as usual), and we have money in the bank to absorb a small loss. 

• The 2018 projected budget is just there for interest and comparison - not asking for any approval of 
it. You can see how our very conservatively projected income increase manages to cover another 
increase in rent (to $1500/mo - what the owners wanted to charge in 2017; I don't think they'd 
increase it again soon if we stay past 2018) and in my housing allowance. 

As a board, we are planning to discuss our long-term plans at our strategic planning retreat on March 18th. I 
think at the forefront of people's minds are the following questions: how to prepare for a possible need/desire to 
move (with an associated dramatic increase in rental costs) at the end of our lease (end of 2018), whether we 
want to set a goal to purchase our own place someday, and how to prepare for a purchase if that's what we 
want to plan for.  
 
Some of you may be thinking it would be good to tighten the budget in order to save money for these 
eventualities, and I hope, if you do, you will speak up so we can have a meaningful discussion about all of this. 
I understand the desire to store up money in the bank so we'll have more options when it comes to facilities.  
 
However, at this point the only place to significantly cut our expenditures is to further limit my financial support. 
I think doing that would be shooting ourselves in the foot. Our income is increasing because of the amount of 
time and energy I am able to put into the Zen Center, and I have some ideas for how to increase our income in 
areas other than straight contributions (see below), but they will also require my time and effort. On the positive 
side, I have a fair amount of experience watching Zen Centers grow, and I have faith that we'll find a way to 
always have a place to meet. I think people would rally for a fundraising effort if we were facing homelessness. 
 
Anyway, I would need volunteer help to organize the following (I'm thinking of reaching out to our retired 
members), but here's a couple ideas I have for increasing our income. Note that any increased income from 
these sources are not included in the proposed budget, and we can discuss them at the board meeting (or 
before): 

• I would like to recruit someone to help me look for a group/s to sublet our space - either on occasion, 
or regularly at a time we don't use it. We need to research how to publicize what we're offering, find 
potential sub-letters, and how to make the arrangements. I would also need someone to help me 
coordinate with sub-letters - it takes a fair amount of work to correspond, organize, let them into the 
building, answer their questions, make sure they clean up, pay, etc. 

• I would like to recruit someone to help me plan/coordinate a guest speaker/workshop every other 
month or so. These are not only interesting for members, they're great for publicity and get new 
folks into our space. Again, it will take some work to brainstorm who to invite, and then coordinate 
their visit. 

Take care and thanks for your time and support, 
Domyo 

 


